
 

Risk And Opportunities Matrix 

Sr. 
Business Process Where Risk Is 

Involved And Details 
Description Of Risk 

Reference From  
MGMT/CH/01 - 02 / 
Any other sources 

Legal * 
(Y/N) 

Potential Effects Of Risk 
If Occurred In Actual 

Initial Risk Rating Actions Taken To Eliminate    
 Or Reduce Risk RPN or 
Present Opportunities 

Determined For 
Improvement  

Present Risk Rating 

Se
ve

ri
ty

 

O
cc

u
rr

en
ce

 

D
e

te
ct

io
n

 

RPN 

Se
ve

ri
ty

 

O
cc

u
rr

en
ce

 

D
e

te
ct

io
n

 

RPN 

              

              

              

              

              

Risks Determined By :  Reviewed By :  Approved By :  

Rev. 0 01.01.2018 IMS 06 

 


